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WEIGH THE OPTIONS 

ò Option 3A 

10.3 ï 11.9 Million 

 

ò Option 4 

15.5 Million 

<Difference> 

3.6 - 5.2 Million  
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REVISED COST 

ESTIMATES 
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Option 3A Substantial Renovation with New Police Station 

Quick Recap ï Pros vs. Cons 

Pros  

Å Improved Parking and Site Access 

Å Security/Surveillance enhancements 

Å PD structural and space needs are met 

Å Enhanced council chambers 

Å Functional reorganization  

Å GC Space needs are met 

Å Settlement issues corrected 

Å Technology improvements 

Å Upgraded Gym & Multipurpose Room * 

Cons 

Å Limited int./ext. enhancements 

Å Site Circulation Issues Remain 

Å Higher operating/maintenance cost 

Å GC seismic improvements are impractical 

Å Impediment work and public flow between      

  functions 

Å GC remains challenged by original design 

Å PD separated from other dept. 

 

 

Conclusion: Police issues are resolved but other inter-departmental functions are still 

compromised and GC is only an improved version of a poor design 
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Option 4 Build a New Government Center and Police Station 

Quick Recap ï Pros vs. Cons 

Pros  

Å Improved site access 

Å PD necessities are met 

Å GC necessities are met 

Å Building code compliant 

Å Departmental organization 

Å Public/Employee safety  

Å Integrated Security/Surveillance/Tech. 

Å Parking requirements met 

Å Space for future Gym and Multipurpose 

Room 

Cons 

Å Community Center functions removed 

Å Higher Construction Cost 

Conclusion: All deficiencies resolved, but minimal cost is likely higher.  
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SUMMARY OF FINANCING SCENARIOS 
Scenario Financing Type Project Size D.S. Levy Estimated 

Interest 

Rate 

1. New Government Center 

Building 

GO Bonds $16,000,000 $0.1500 3.20% 

2. New Police Department 

Building, Renovate 

Government Center (A) 

 A. GO Bonds $8,000,000* $0.0750 3.20% 

B. Certificates of 

Participation 

$5,000,000 N/A 3.47% 

3. New Police Department 

Building, Renovate 

Government Center (B) 

 A. GO Bonds $8,000,000* $0.0750 3.20% 

B. Certificates of 

Participation 

$3,000,000 N/A 3.47% 

C. Use of Unrestricted 

Fund Balance 

$2,000,000 N/A N/A 
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NEXT STEPS 
Bond Architects Proposal:  

Phase II ï Preliminary Development Plan (PDP)  

ÅNeeds Analysis Study Complete 

Å Commission Technical Engineers 

Å Develop Conceptual Diagrams and Cost Estimates 

Å Concept Refinement 

Å Life Cycle Analysis and Related Cost 

Å Refine Project Scope and Cost Estimates 

Å Community Engagement 

Å Financing ï Bond Issue 
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PROJECT SCHEDULE - UPDATE 
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